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eGovernance and Change 

Management 
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Agenda

ü Understanding Government Goals and Objectives

ü Need for Transformation in Government

ü Definition of e-Government  and e-Governance

ü Key objectives and benefits of e-Governance implementation

ü Challenges in e-Governance implementations
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Millions of citizens spend time attempting to access Government  

services that should be rightfully theirs
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The Issue
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Å50 interactions

Å10 departments

Å40 interactions

Å8 departments

Å120 interactions

Å20 departments

Å500+ interactions

Å100 departments

Can we streamline

these interactions

& enhance 

National Productivity?


